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Lo Down Dirty Vegan offers convenient and healthy vegan 

fast-food options that are fan favorites of vegans and meat 

eaters alike. Founded to meet the need of quick vegan food 

options and capitalize on the growing trend toward plant-

based lifestyles, we are positioned to dominate the Miami 

vegan scene.

Lo Down Dirty Vegan’s mission statement is to positively 

impact Miami by providing healthy and convenient mouth-

watering vegan food in a welcoming environment at 

affordable prices with world-class service. 

We aim to be the #1 vegan restaurant in South Florida, 

known not only for our tasty dishes, but also for our 

positive impact in the community through our philanthropic 

efforts. 

About Us
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Eating healthy shouldn’t cost an arm and a leg. Lo Down Dirty 

Vegan is making healthy eating convenient and affordable to urban 

communities to encourage better health through better diets.

Customers can enjoy mouthwatering dishes available for pickup, 

dine-in, or delivery through one of our partners. Love our sauces? 

Our custom branded Lo Down Dirty Vegan sauces are available for 

purchase in-store or online. We make eating healthy easy! 

Healthy Food Made Fast & Easy

Lo Down Dirty Vegan offers 

convenient and healthy vegan 

fast-food options that are fan 

favorites of vegans and meat 

eaters alike. Looking for 

healthy food on the go? Get 

low down and dirty with our 

delicious menu items!

Health & Convenience
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Lo Down Dirty Vegan offers convenient and healthy vegan fast-food options that are fan favorites of vegans and 

meat eaters alike. Founded to meet the need of quick vegan food options and capitalize on the growing trend 

toward plant-based lifestyles, we are positioned to dominate the Miami vegan scene.

Starters & Sides Price

Wild Thingz (6 wings) $8

Make Me Over Sliders $11

Rice Bowl $16

Sweet Potato or Crinkle Fries $5

Mexican Corn On The Cob $5

Entrees Price

Mamacita Tacos (3) $8

Vegetable Burritos $9

Burgers $15 - $18

Salads $10 - $18

Desserts (Cakes, 

Cookies)
$5

Smoothies $5

Menu
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The Vegan Food market size was valued at $14.2 billion in 2018 and is 

expected to reach $31.4 billion by 2026, registering a CAGR of 10.5% from 

2019 to 2026. With the Initial Public Offering of Beyond Meat over-performing 

and the impending IPO of Impossible Foods, two companies who specialize in 

plant-based meat substitutes, we can see the market shift towards vegan diets.

Vegan dishes use meat substitutes which resemble actual meat in terms of 

taste, flavor, and appearance, but are healthier than meat. Such products are 

increasingly being used as substitutes and an increasing number of mainstream 

and chain restaurants such as TGI Friday’s, Starbucks, and Burger King are 

adding vegan options to their menus. The most common are Beyond Meat 

burgers and Impossible burgers, however there are a number of other meat 

substitutes for vegan dishes including tofu and seitan. 

The recent coronavirus global pandemic (COVID-19) has significantly boosted 

the demand for vegan and plant-based foods. This trend can be attributed to 

concerns among consumers regarding the link between meat consumption, 

overall health, and the ability to combat disease, as well as the growing 

awareness regarding the numerous health benefits of a plant-based diet. 

Market Analysis
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The chosen target market for Lo Down Dirty Vegan will serve the residents of Miami, Florida near the popular Dolphin Stadium. While the area is known 

for attracting sports and entertainment fans from around the country, the residents of this area are ideal for consistent patronization. By serving this area 

we are able to support underserved communities by providing healthy fast-food options to support residents’ health and introduce them to the benefits of 

a plant-based lifestyle. It’s no secret that neighborhoods lacking a degree of affluence also lack healthy food and grocery store options. Lo Down Dirty 

Vegan will meet this essential need.

Target Customer

Average Income: $20,000 - $50,000 (31%+ of population, approximately 5 Million)

Age range: 28 – 50 (40%+ of the population, approximately 1.2 Million)

Gender: 60% female, 40% male

Race: African American, Caribbean-American, and Hispanic

Psychographics: Likes convenience, works a job part/full-time with a limited lunch break, personally knows friends or family members who have had 

heart disease or diabetes, trying to be healthier and cut back on fatty foods.

The Miami area was chosen based on the following factors:

• Miami has been consistently ranked in the top 15 locations for vegans and 

vegetarians

• Restaurant spending has surpassed and will remain ahead of non-food retail 

spending

• Miami Tourism afford the restaurant industry a level of resilience against future 

economic downturns and problems, not afforded in other markets.

Target Market
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Lo Down Dirty Vegan resembles a takeout style restaurant as our services 

are targeted towards those on the go, with approximately 4 tables for 

dine-in guests. Primarily, the Company will generate revenues from the 

sale of food items directly to consumers. A secondary stream of revenue 

will be produced through digital products in which the Company 

maximizes its social media and television connections to promote 

cookbooks, recipe tutorials, and other digital assets. Management 

anticipates approximately 10% of aggregate revenues will be generated 

from catering events. A tertiary stream of revenue will come from catering 

requests for local events. 

• Operations will commence Q4 of 2021 with a holiday themed grand 

opening. Following the launch, Lo Down Dirty Vegan will be open 7 

days/week 10am-9pm

• Following a year on lockdown, residents are excited to get out of the 

house and attend fun events and experiences. We will partner with 

celebrities and locals to host engaging events such as networking nights, 

speed dating, and health seminars

• Leveraging our Founder’s connections in the entertainment industry, we 

will secure promotions seamlessly integrated into popular TV shows

• Offer delivery options through UberEats, DoorDash, Delivery Dudes, and 

Instacart

Operational Plan
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Strengths
• Highly experienced, credible, and connected owner

• Economically insulated business model

• Leverageable social media and TV influencer connections

• Reoccurring streams of revenue through digital products

• Convenience and extended business hours vs competition

Opportunities

Threats

Weaknesses

S

W

O

T
• Length of time to build customer 

relations, lack of brand awareness

• On-hand capital for startup costs

• Visibility on major reality TV shows

• Selling LDDV brand sauces

• Vegan catering

• Additional locations and food trucks

• Hosting of local events and attending local food events (ex. VegFest)

• Economic downturn and COVID-19

• Necessity to secure additional capital 

injections to foster growth

• Changes in regulations and compliance 

requirements

• Competing vegan restaurants

SWOT Analysis
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Marketing is a vital component of any successful 

business. This is especially true for restaurants in South 

Florida as customers have a plethora of options. We will 

engage in the following activities to promote Lo Down 

Dirty Vegan’s services and products:

• Word of mouth and customer loyalty programs

• Leveraging celebrity and high-profile contacts

• Boosted positioning on UberEats and DoorDash

• Social media promotions and giveaways

• Active involvement in local events, parties, and other 

social activities

• Encouraging online reviews on platforms such as 

Google, Yelp, and Facebook

• Leveraging and continually developing our 

professional networks of influencers and businesses

• Digital marketing campaigns and advertisements

• Google AdWords

• Paid advertising on radio and television stations

Marketing Strategy
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According to our financial analysis, it is assumed that total revenue 

of $700,000 will be made in the first year of business, resulting in 

approximately $195,000 in net profits.  

The total Operating cost incurred by the business in the first year is

$482,800 which will be serviced by the revenue generated from 

the business. Startup expense incurred on the business is 

estimated at approximately $150,000. To the right is the cash flow 

statement projection for five years shows the movement of cash 

within the business. 

Lo Down Dirty Vegan is seeking $600,000 via strategic partners or 

investors to secure the necessary operating capital to cover the 

costs associated with payroll, marketing, utilities, and supplies. This 

investment will empower management to focus on income 

producing activities and driving the day-to-day operations to ensure 

the restaurant’s success.

Cash Flow

Year 1 Year 2 Year 3 Year 4 Year 5

Cash From Operations

Cash Sales 700,060 840,072 1,008,086 1,209,704 1,451,644

Subtotal Cash From Operations 700,060 840,072 1,008,086 1,209,704 1,451,644

Additional Cash Received

Owner's Investment 21,726 33,313 47,580 65,080

New Long-term Liabilities 0 0 0 0 0

Sales of Other Current Assets 0 0 0 0 0

Sales of Long-term Assets 0 0 0 0 0

New Investment Received 0 0 0 0 0

Subtotal Cash Received 700,060 861,798 1,041,400 1,257,284 1,516,725

Expenditures Year 1 Year 2 Year 3 Year 4 Year 5

Expenditures from Operations

Total operating Expenses 482,800 506,940 532,287 558,901 586,846

Tax Incurred 21,509 32,980 47,104 64,429 85,615

Total startup expenses 48,000

Subtotal Spent on Operations 552,309 539,920 579,391 623,331 672,461

Additional Cash Spent

Long-term Liabilities Principal 

Repayment 0 0 0 0 0

Purchase Long-term Assets 0 0 0 0 0

Owner's Drawing 0 0 0 0 0

Subtotal Cash Spent 552,309 539,920 579,391 623,331 672,461

Net Cash Flow 147,751 321,878 462,008 633,953 844,263

Cash Balance 147,751 321,878 462,008 633,953 844,263

Key Financials



11

Jane Doe

Lorem ipsum dolor sit amet, 

consectetur adipiscing elit.

Dawn Heflin

Real estate agent, tv personality, influencer, entrepreneur and 

philanthropist. Ms. Drennon’s desire to create a vegan 

restaurant sparked from her research and discovery into the 

catalyst behind many of the health issues facing inner-city 

communities – diet. Combining her decades of business 

experience in a variety of fields from high end real estate to 

talent management with her passion for helping other live a 

better quality of life, Ms. Drennon aims to use Lo Down Dirty 

Vegan to educate the community on the benefits of a plant-

based lifestyle and entice them to adopt it through 

convenient, familiar, and delicious food.

John Doe

Lorem ipsum dolor sit amet, 

consectetur adipiscing elit.

Manager

Founder

Marketer

Meet Our Team



Thank You
18242 NW 27th Ave. Miami Gardens, FL 33056 | www.LoDownDirtyVegan.com              
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